KGETLENGRIVIER LOCAL 
MUNICIPALITY 



Top-Layer Service Delivery and Budget Implementation Plan 


2010/2011 


Foreword by the Mayor 


The Service Delivery and Budget Implementation Plan (SDBIP) embody the commitment by the municipality of Kgetleng 
Rivier to efficiently and effectively implement the 2009/2010 Reviewed Integrated Development Plan and Budget. The 
priorities in the 2010/2011 I DP are broken down into key performance indicators and targets in order to enable the 
community of Kgetleng Rivier hold councillors and municipal employees accountable. 

The SDBIP further formalise and strengthens the relationship between council and the administration because it provides 
the council with a mechanism to monitor and evaluate the performance of the administration. As council we are in a 
better position to know as to, what will the administration do, when, how and where. With this information councillors are 
able to commit to realistic and achievable deliverables, instead of making false promises. 

We will on a quarterly basis indicate our progress towards achieving the targets and key performance indicators contained 
hereunder through the compilation and publication of quarterly performance report. We are not planning to fail and as 
such the quarterly performance report will only contain performance. 


Signed by the Mayor 


Signature 


Date 



CHAPTER 1 

I NTRODUCn ON AND LEGAL FRAMEWORK 


The Service Delivery and Budget Implementation Plan is been developed as a tool to implement the municipality's 
reviewed Integrated Development Plan and budget. 

Furthermore the plan forms the basis on which Performance Agreements of the 


In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan approved by the mayor of a 
municipality for implementing the municipality's delivery of municipal services and its annual budget, and which must 
indicate the following - 

(a) Projections for each month of - 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote 

(b) Service delivery targets and performance indicators for each quarter, and 

(c) Other matters prescribed 

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the approval of 
the budget. In addition, the Mayor must ensure that the revenue and expenditure projections for each month and the 
service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days after its 
approval. 

In terms of monitoring and evaluation the municipality is required by the MFMA, to report on a monthly {s71), quarterly 
{s52), midyear {s72 (1)} and annual basis on the achievement of targets and indicators contained in this plan. 


CHAPTER 2 

OVERVI EW OF THE MUNt Cl PALI Vf 

Kgetleng Rivier Local Municipality is one of the 5 local municipalities falling under the Bojanala Platinum District 
Municipality. Kgetleng Rivier is a category B municipality in terms of the classification of municipalities. The main 
settlements in the municipal area are Swartrugens, Koster and Derby. 

The Kgetleng Rivier Local Municipality {NW374) is located in the South-eastern part of North West Province and forms 
part of Bojanala Platinum District Municipality {DC37), bordering Rustenburg Local Municipality on the west Ventersdorp 
Local Municipality (which falls under the Kenneth Kaunda District Municipality) on the south, Ditsobotia Local municipality 
on the east, Ramotshere Moiloa Local Municipality (which falls on the Ngaka Modiri Molema District Municipality) on the 
north east as well as Moses Kotane on the north side. 

The Northern portion of the area is situated on one of the main SDI's identified by National Government (Department of 
Trade and Industry in co-operation with the Department of Transport). It forms part of an explicit spatial programme 
aiming to unlock the inherent and under-utilized economic development potential of specific spatial locations in South 
Africa. Central to this initiative is the Pretoria - Lobatse Platinum corridor (N4), which passes via Swartruggens. 


The geographic status of the municipality is contained in the table below: 


Size km^ 

Population 

Households 

No. of Wards 

3 973.31 

37 906 

10 497 

5 


Source: Stats SA Community Survey 2007 


1.2 Powers and Functions 


Kgetleng Rivier Local Municipality derives its powers and functions from schedules 4b and 5b of the South African 
Constitution, Section 84 of the Structures Act and the authorisations by the Minister and adjustment by the MEC. 

The table below contains a list of functions that are performed and those that are not performance by the municipality. 


1 Function 

Status 

1 Building Regulations 

Performed | 

1 Cleansing. 

Performed | 

Electricity 

Performed | 

1 Fencing and Fences 

Performed | 

1 Local Amenities 

Performed | 

1 Local Tourism 

Performed | 

Sport facilities 

Performed | 

1 Municipal Parks and Recreation 

Performed | 

1 Municipal Roads -{Local only) 

Performed | 

1 Parks and Recreation 

Performed | 

1 Public Places 

Performed | 

1 Storm Water 

Performed | 

1 Refuse Removal, Municipal Public Works 

Performed | 

1 Street Trading 

Performed | 

1 Water 

Performed | 

1 Sanitation 

Performed | 

1 Street Lighting 

Performed | 

1 Traffic and Parking 

Performed | 

1 Billboards and the Display of Advertisements 

Not performed | 

1 Control of Public Nuisance 

Not performed | 

1 Control of Undertakings that sell Liquor to the Public 

Not performed | 

1 Facilities for the Accommodation, Care and Burial of Animals 

Not performed | 

1 Licensing and control of undertakings that sell food to the public 

Not performed | 

1 Licensing of Dogs 

Not performed | 

1 Trading Regulations 

Not performed | 


The municipality also performs the following functions on behalf of provincial departments: 

• Clinics 

• Libraries 

The service delivery and budget implementation plan is guided by the vision, mission and values that represent the type 
of municipality that we are striving to be: 


VI SI ON 


To be a viable, effective, efficient and sustainable local 
Municipality 


A municipality committed to diligently 
working together with citizens and 
community groups to find sustainable 
ways to meet the social, political, 
economic and material needs to 
improve quality of lives of the people" 


CORE VALUES 


Accountability 
Transparency 
Responsible governance 
Efficient service delivery 
Batho Pele Principles 



Top Municipal Structures 


Political Structure 



Ad i n i n istiati on 



Municipal Financial Information 


1. Monthly projections of Revenue by Source 


Revenue By Source 

Jul-10 

Aug-10 

Sep-10 

Oct-10 

Nov-10 

Dec-10 

Jan-11 

Feb-11 

Mar-11 

Apr-11 

May-11 

Jun-11 














Property rates 

300 000 

250 000 

200 000 

220 000 

180 000 

216 667 

180 000 

216 667 

216 667 

180 000 

216 667 

223 333 

Service charges - electricity revenue 

1 600 000 

1 700 000 

1 600 000 

1 500 000 

1 500 000 

1 800 000 

1 400 000 

1 500 000 

1 700 000 

1 900 000 

1 800 000 

1 710 850 

Service charges - water revenue 

350 000 

400 000 

430 000 

390 000 

460 000 

500 000 

400 000 

500 000 

350 000 

400 000 

500 000 

533 052 

Service charges - sanitation revenue 

133 167 

150 000 

145 000 

120 000 

133 167 

133 167 

143 000 

129 000 

134 000 

125 000 

133 167 

119 333 

Service charges - refuse revenue 

120 667 

118 000 

103 000 

132 000 

132 000 

143 000 

108 000 

102 000 

110 000 

112 000 

134 000 

133 473 

Service charges - other 

650 000 

720 000 

680 000 

680 000 

730 000 

780 000 

630 000 

660 000 

670 000 

690 000 

700 000 

773 210 

Rental of facilities and equipment 

1 000 

1 000 

1000 

1 000 

1 000 

1 000 

1000 

1 000 

1 000 

1 000 

1 000 

520 

Interest earned - external investments 

300 000 

- 

- 

- 

- 

400 000 

- 

- 

- 



808 000 

Interest earned - outstanding debtors 

600 000 

580 000 

560 000 

500 000 

450 000 

400 000 

398 000 

380 000 

370 000 

350 000 

340 000 

150 420 

Fines 

200 000 

180 000 

100 000 

150 000 

100 000 

200 000 

80 000 

100 000 

140 000 

100 000 

150 000 

100 000 

T ransfers recognised - operational 

15 356 250 

- 

- 

- 

9 213 750 




12 285 000 



- 

Other revenue 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 000 

14 130 

Total Revenue 

19 625 083 

4 113 000 

3 833 000 

3 707 000 

12 913 917 

4 587 833 

3 354 000 

3 602 667 

15 990 667 

3 872 000 

3 988 833 

4 566 322 


2. Monthly projections of Operational Expenditure including Special Projects by Vote 


EXPENDITURE BY VOTE 

Jul-10 

Aug-10 

Sep-10 

Oct-10 

Nov-10 

Dec- 10 

Jan-11 

Feb- 11 

Mar-11 

Apr-11 

May-11 

Jun-11 














Votel - EXECUTIVE AND COUNCIL 

1 035 451 

1 112 790 

980 000 

1 035 451 

1 112 790 

976 222 

1 035 451 

1 112 790 

875 300 

1 112 790 

1 035 451 

1 000 920 

Vote2 - FINANCE AND ADMIN 

1 261 133 

1 363 510 

1 447 510 

1 261 133 

1 363 510 

1 447 510 

1 261 133 

570 510 

1 447 510 

1 363 510 

1 261 133 

1 085 489 

Votes - PLANNING AND DEVELOPMENT 

181 680 

128 627 

200 000 

181 680 

300 000 

151 383 

181 680 

128 627 

151 383 

128 627 

181 680 

264 792 

Vote4 - HEALTH 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - COMMUNITY AND SOCIAL SERVICES 

277 060 

302 281 

200 000 

277 060 

302 281 

234 000 

277 060 

302 281 

338 801 

302 281 

277 060 

234 556 

Votes - HOUSING 

12 000 

18 744 

18 700 

17 054 

18 744 

21 244 

12 000 

18 744 

21 244 

18 744 

17 054 

10 377 

Vote7 - PUBLIC SAFETY 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes - SPORTS AND RECREATION 

227 216 

242 988 

199 870 

227 216 

242 988 

187 642 

227 216 

242 988 

256 540 

242 988 

227 216 

201 721 

Vote9 - WASTE MANAGEMENT 

361 081 

376 394 

320 088 

361 081 

376 394 

350 000 

361 081 

376 394 

320 911 

376 394 

361 081 

392 077 

VotelO - WASTE WATER MANAGEMENT 

422 725 

479 388 

430 000 

422 725 

421 000 

321 000 

422 725 

479 388 

550 761 

479 388 

422 725 

220 872 

Votell - ROAD TRANSPORT 

1 343 746 

876 111 

634 958 

1 343 746 

1 450 970 

1 579 958 

1 343 746 

950 970 

591 158 

1 450 970 

1 343 746 

3 214 877 

Votel2 - WATER 

309 023 

210 008 

377 587 

309 023 

290 111 

377 587 

309 023 

287 699 

377 587 

349 549 

309 023 

202 060 

VotelS - ELECTRICITY 

1 590 807 

1 352 000 

943 688 

1 243 807 

789 148 

605 377 

1 830 807 

1 616 148 

1 887 377 

920 148 

2 517 807 

996 570 

TOTAL EXPENDITURE BY VOTE 

7 021 921 

6 462 841 

5 752 401 

6 679 975 

6 667 937 

6 251 922 

7 261 921 

6 086 539 

6 818 571 

6 745 390 

7 953 975 

7 824 311 


3. Monthly projections of Expenditure by Key Performance Area 


EXPENDITURE BY KPA | Jul-10| Aug-10| Sep-10| Oct-10| Nov-10| Dec-10| Jan-ll| Feb-ll| Mar-ll| Apr-ll| May-ll| Jun-11 

Governance and administration 2 373 747 2 184 703 1 944 362 2 258 056 2 253 999 2 113 209 2 454 753 2 057 434 2 305 042 2 280 028 2 688 709 2 644 956 

Executive and council 
Budget and treasury office 
Corporate services 
Community and pubiic safety 
Community and social services 
Sport and recreation 
Housing 

Economic and environmental services 

Planning and development 
Road transport 
Trading services 
Electricity 
Water 

Waste water management 


Totai Expenditure - KPA 7 022 250 6 463 000 5 752 000 6 680 000 6 668 000 6 251 500 7 261 888 6 086 500 6 819 000 6 745 000 7 954 000 7 824 567 



KPA 4: MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENl 


OBJECTIVE 

FOCAL AREA 

WEIGHT 

KPO 

KPI 

BASELINE 

KEY PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 


VERIFICATION 

Q1 

Q2 

Q3 

Q4 

EVIDENCE 















maintanace of 
sound labour 
relations 

management 
of desciplinary 
and griviance 
process 

25 

10 

GrievanceslO 

100 % of 

desciplinary cases/ 
griviances addressed 

100% 

Opex 

100% 

100% 

100% 

100% 

VERDICTS 

SIGNED BY MM 


Training 

committee 

3 

0 

Established Training 
committee 

30-Sep-10 

Opex 

100% 




NAMES AND PROGR 

SIGNED BY CHAIR 


OHS/LRO 

3 

None 

Appointed OHS/LRO 

100% 

Opex 


100% 



APP LETTER 

SIGNED BY MM 


EEP 


1 

Review of EEP and 
submission to labour 
dep 

31-Jul-lO 

opex 

100% 




CONFIRM FROM LD 

STAMPED 


employer 

employee 

relations 

4 

LLF in 

existence, not 
fuliv functional 

no of quarterly 
meetings 

four 

Opex 

one 

one 

one 

one 

ATTENDANCE REGIST 

APPROVED BY CHAIR 


Ensuring 
sufficient 
capacity for 
labour 

5 

Preliminary 
training of 19 

no of trained 

Procecutors & 

Presiding Officers 

10 

Opex 

100% 




CERTIFICATE 

ACCREDDITATION 

strengthening 
and skills base in 
the institution 


25 













capacity and 
training 

15 

WSP 

2009/2010 
available 
2011/2012 to 
be submitted 
by 30 June 

2011 

WSP 

2011/2012submitted & 
implemented 

To be 
determined 
by skills Audit 

Opex 




100% 

ACKNOWLEGMENT L 

SINGED BY MM 


skills Audit 

5 

skills audit 
questionaire in 
Diace 

skills audit conducted 

31-May-ll 





100% 

FORMS 

WSP 


training of 
personnel 

5 

29 

no of personell to be 
trained ; 6 testing 
officers 

6 

opex 

2 

2 

2 


CERTIFICATE 

ACCREDITATION 

organisational 
structure aligned 
to the IDP and 


10 













organisationa 

1 structure 

3 

organisational 
structure not 
aligned with 

IDP 

Reviewing of 

Organisational 

Structure 

30-Sep-10 

opex 

100% 




COUNCIL RES 

SIGNED BY MAYOR 


CRITICAL 

POST 

1 


NO OF CRITICAL 

POST FILLED 

14 

OPEX 

FIVE 

NINE 



APPOINT LETTTER 

SIGNED BY MM 

maintanance of 
data intergrity 
and storaoe 

FILLING 

PLAN 

2 

OLD FILLING 

PLAN 

DEVELOPMENT OF 

FILLING PLAN 

APPROVED 

Dec-10 

Opex 


100% 



COUNCIL RES 

SIGNED BY MAYOR 


ESTABLISHM 

ENT OF 

RECORDS 

SECTION 

2 

NONE 

EXTISTENCE 

ESTABLISHED 

FUNCTIONAL 

RECORDS SECTION 

Sep-10 

OPEX 

100% 







FILLING 

EQUIPMENTS 

2 

NONE 

EXSISTANCE 

INSTALL NEW 
EQUIPMENTS 

Sep-10 

OPEX 

100% 




PURCH ORDER 

SIGNED BY MM 


OBJECTIVE 

FOCAL AREA 

WEiGHT 

KPO 

KPI 

BASELINE 

KEY PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 


VERIFICATION 

Q1 

Q2 

Q3 

Q4 

EVIDENCE 

Proper 

management of 
facilities & 

awareness 

Information 

Technology 

10 

4 

Outdated IT 
System 

To have afunctional 
upgraded IT Section 


capex 

50% 

50% 



PURCH ORDER 

SIGNED BY MM 


ESTABLISHM 

ENT OF 

OFFICE 

SPACE 

4 

9 

EXTENSION OF 
TRAFFIC, ADMINISTR 
ATION OFFICES 

Sep-10 

Opex /Capex 

100% 




COMP CERT 

SIGNED BY MM 


Conducting 

Libraries 

Awareness 


2 

1 per Library 
per month 
Library 

Library Programmes 
implemented as per 
calendar of events 

3 per quarter 
per Library 

Opex 

12 

12 

12 

12 

ATTENDACE REG 

PORTFOLIO REPORTS 






























KPA 5: MUNICIPAL FINANCIAL VIABILITY i MANAGEMENT 


OBJECTIVE 

FOCAL AREA 

WEIGHT 

BASELINE 

KEY PERFORMANCE INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 

EVIDENCE 

MEANS OF 

VERIFICATIONS 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

To provide prudent 
organisational 
financial 

management service 
& ensure legal 

Legal compliance 
and reporting 

25 









1 





5 

Backlog on most 
of the reports 

No. of monthly budget Statements 
(Section 71 reports) 

12 


3 

3 

3 

3 

Copy of return 
signed by CFO or 
MM 

Provincial Statistics 



4 

4 quarterly 
returns and 
reports 
outstanding 

No. of quarterly reports 

4 



1 


1 

Copy of return 
signed by CFO or 
MM 

Provincial Statistics 



5 

Mid-year report 
not compiled 

No. of Mid year report 

1 






Copy of return 
signed by CFO or 
MM & Reporting to 
Council 

Provincial Statistics & 
Minutes of Council 
Meeting 



3 

2007-08 and 
2008-09 Annual 
report 
outstanding 

No of Annual Reports produced 

3 

R 200,000 

2 




Copy of return 
signed by CFO or 
MM & Reporting to 
Council 

Provincial Statistics & 
Minutes of Council 
Meeting 



5 

Late completion 
of the 
adjustment 
budget 

No, of Budget Adjustments submitted 

1 






Report to Council 

Minutes of Council 
meeting 



3 

8 Bank recons 

No. of bank reconciliation 

12 


3 

3 

3 

3 

Printed Bankrecon 
singed off by CFO 

Printed Bankrecon 
singed off by CFO 

Asset management 
and policy 
implementation 

Implementation of 
fixed asset register 
and asset control 
system as well as 
the maintenance 
thereof 


2 

Only movable 
assets were 

counted 

Updated asset register and unbundling of 
assets 

12 updates per 
annum 

R 300,000 

3 

3 

3 

3 

Updates Asset 
Register 

Updates Asset Register 
(Signed by CFO and 
applicable Directorates) 



2 

2008-09 AFS 

submitted late 

No. of 2009/10 Annual Financial 
Statements Submitted 

31-Aug-lO 

BPDM 





Printed Copy of 
AFS (Signed by 
Accounting Officer) 

Printed Copy of AFS 
(Signed by Accounting 
Officer) & proof of 
delivery to AG 
















2 

System not 
updated and 
staff not 
adequately 
trained 

Updated Financial system 

Financial 
System 
updated on a 
monthly basis 


Training of 
officials and 
update 
financial 
system 

Procedure 
manuals 
developed, 
aligned and 
implemented 

Timeous 
updating of 
records and 
systems 

Timeous 
updating of 
records and 
systems 

System in Balance, 
all reports reliable 
and diffirent 
modules in balance 
with main ledger 

System in Balance, all 
reports reliable and 
diffirent modules in 
balance with main ledger 
(CFO signed letter & AG 
opinion) 



2 

Recons not 
performed 

No. of creditors reconciliations 

12 


3 

3 

3 

3 

Written proof of 
balancing between 
GL and Subledger 

Written proof of 
balancing between GL 
and Subledger (accepted 
by AG) 


OBJECTIVE 

FOCAL AREA 

WEIGHT 

BASELINE 

KEY PERFORMANCE INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 

EVIDENCE 

MEANS OF 

VERIFICATIONS 

PO 

KPI 



Q1 

Q2 

Q3 

Q4 





18 

2 

9 Bank recons 

No. of VAT reconciliations 

12 


3 

3 

3 

3 

Written proof that 
bank recons 
balance & VAT 
recons is done 

Written proof that bank 
recons balance & VAT 
recons is done (Signed 
by CFO & AO and 
accepted by AG) 




2 

Recons not 
performed 

No. of loans reconciliations 

12 


3 

3 

3 

3 

Written proof that 
the loan register 
agrees with external 
loan account 

Written proof that the 
loan register agrees with 
external loan account as 
indicated on the external 
statement (Signed off by 
CFO) 




2 

Recons not 
performed 

No. of salary reconciliations 

12 


3 

3 

3 

3 

Written proof of 
balancing between 
Phoenix salary 
system & GL as 
well as clean salary 
suspence account 

Written proof of 
balancing between 
Phoenix salary system & 
GL as well as clean 
salary suspence account 
(SARS, Pension, etc. 
recon) 




2 

9 Reports 
printed but not 
reviewed by 
senior official 

No. of payroll reports 

12 


3 

3 

3 

3 

Written reports 
signed by Senior 
managers 

Written reports signed by 
Senior managers and 
CFO 




2 

Recons not 
performed 

No. of debtors reconciliations 

12 recons 


3 recons 

3 recons 

3 recons 

3 recons 

Written proof of 
balancing between 
GL and Subledger 

Written proof of 
balancing between GL 
and Subledger (accepted 
by AG) 

Revenue 

Enhancement 

Management 

Implementation of 
an indigent policy 
for qualifying 
ratepayers and 
updating of the 
register 

20 

3 

Indigent policy 
not implemented 

Updated indigent register on half yearly 
basis 

2 indigent 
register reviews 
and updates 

R2,6 million 

Development 
of an action 
plan and 
appointment 
of agents 

All indigents 
registered, 
verified and 
updated on the 
system 

Development 
of an action 
plan and 
appointment 
of agents 

All indigents 
registered, 
verified and 
updated on the 
system 

Actual previous 
register compared 
to current one that 
balances to 
updates on the IT 
system 

Actual previous register 
compared to current one 
that balances to updates 
on the IT system (Signed 
by CFO & AO) 




3 

Consumer 

information not 
reliable 

% debtors database cleansing 

Reliable 

consumer 

database 

R 300,000 

Development 
of an action 
plan and 
liaison with 
relevant staff 
and external 
institutions 

Billing 
Accuracy 
Data Cleansing 
Eliminate data 
duplicated. 

Indigent 

Identification. 

Monitor 

consumption 

Billing 

Accuracy 

Data 

Cleansing 

Eliminate 

data 

duplicated. 

Indigent 

Identification. 

Monitor 

consumption 

Billing 
Accuracy 
Data Cleansing 
Eliminate data 
duplicated. 

Indigent 

Identification. 

Monitor 

consumption 

Report on house to 
house inspection 
and comapred to 
internal information 

Report on house to 
house inspection and 
comapred to internal 
information 


OBJECTIVE 

FOCAL AREA 

WEIGHT 

BASELINE 

KEY PERFORMANCE INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 

EVIDENCE 

MEANS OF 

VERIFICATIONS 

PO 

KPI 



Q1 

Q2 

Q3 

Q4 






3 

66% of current 
debt collected 
and arrears not 

% Decrease in debtors 

Collect 15% of 
the total arrears 
{15% of R90 
million) plus 
current debt 

R 200,000 

Review and 
adoption of 
debt 

collection 

strategy 

Collection of at 
least 5%, 
Assessment of 
utilization of pre 
paid meters 

Collection of 
at least 10%, 
Development 
of business 
plan to 
replace 
conventional 
meters 

Collection of at 
least 15%, 
Application for 
funding to 
replace 
conventional 
meters 

Report on 
improvement, 
assessment on the 
viability prepaid 
meters & report on 
replacement 
achievements 

Report on improvement, 
assessment on the 
viability prepaid meters & 
report on replacement 
achievements (Audit 
Report year end) 




3 

Valuation roll 
publicized, draft 
policy and by- 
law developed 

Implementation of MPRA 

Property rates 
revenue 

enhanced 

R 120,000 

All objections 
and appeals 
addressed by 
the valuer 

Interim 

valuations and 
relevant 
processes 
followed 

Interim 
valuations 
and relevant 
processes 
followed 

Interim 

valuations and 
relevant 
processes 
followed 

Proof of adherence 
to process that were 
followed and 
updated register 

Proof of adherence to 
process that were 
followed and updated 
register (Audit Report) 


















4 

2010-11 budget 
related policies 
developed and 
reviewed 

Reviewed and approved Finance 
policies(SCM, Debtors & creditors control, 
municipal property rates, etc) 

Policies 
reviewed and 
adopted 
together with 
the budget by 
May 2011 


Draft a 
Finance 
policies(SCM, 
Debtors & 
creditors 
control, 
municipal 
property 
rates, etc) 

Reviewed and 
approved 
Finance 
policies(SCM,D 
ebtors & 
creditors 
control, 
municipal 
property 
rates, etc) 

Implementatio 
of approved 
policies 

Implementatio 
of approved 
policies 

Policy approval 

Council minutes 




4 

Tariff Structure 
needs to be 
reviewed. 

% Increase in tax base 

5% tax base 
increase 


Council to 
review the 
current tariff 
structure 

Council to 
review the 
current tariff 
structure by 
december 2010 

3% tax base 
increase 

5% tax base 
increase 

Report on increase 
in revenue base 

Analysis report on reason 
for increase as well as 
audit report 

Establishment and 
management of a 
fully functional 
supply management 
regime 

Supply Chain 
Management 

17 

2 

No valid list of 
acredited 
prospective 
suppliers 

Updated supplier database register 

4 



1 


1 

Register of 
Suppliers 

Register of Suppliers 
(signed by SC manager) 




1 

The municipality 
do not ensure 
that the 
suppliers tax 
matters have 
been declared 
before awarding 
a supply 
contract above 
R15 000.(SCM 
policy 43) 

Tax matters to be declared before 
awarding a supply contract above R15 
000.(SCM policy 43) 

12 


3 

3 

3 

3 

SARS tax certificate 

SARS tax certificate 




1 

No procedure 
manual 

developed procedure manual on SCM unit 

developed 
procedure 
manual on 

SCM unit by 
August 2010 


develop 

procedure 

manuall 

100% 

implementation 

100% 

implementatio 

100% 

implementation 

Procedure manual 

Approved manual by AO 


OBJECTIVE 

FOCAL AREA 

WEIGHT 

BASELINE 

KEY PERFORMANCE INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 

EVIDENCE 

MEANS OF 

VERIFICATIONS 

PO 

KPI 



Q1 

Q2 

Q3 

Q4 






1 

Reports on 
awards not 
submitted 

no. of SCM quarterly reports submited 

4 SCM quaterly 
reports 


1 report 

2 report 

3 report 

4 report 

Report signed by 
CFO 

Proof of submitted report 
& minutes 




1 

Awards (over 
RlOO 000) not 
reported 

No. of SCM awards reports (over RlOO 
000) 

12 Reports 
submitted 


3 SCM 
awards 
reports 
submitted 

3 SCM awards 
reports 
submitted 

3 SCM 
awards 
reports 
submitted 

3 SCM awards 
reports 
submitted 

Report signed by 
CFO 

Proof of submitted report 
& minutes 




1 

Bid committees 
not functional 

No. of bid committee meetings 

12 


3 

3 

3 

3 

Minuets of BID 
committee 

Signed Minuets of BID 
committee meetings 
(MM) 




1 

Bids process not 

timeously 

completed 

Turnaround time to award bids 

30 days after 
closure of 
advert 


30 days 

30 days 

30 days 

30 days 

Report signed by 
CFO 

Proof of submitted report 
& minutes 




2 

Inventory items 
not properly 
monitored and 

stores not 

utilized 

Refurbishment of Stores 

Fully Functional 
stores 

R 250,000 

Office space 
and shelves 
created 

Fuel tanks & 
monitoring 
systems 
operational 

Inventory 
control 
systems fully 
functional 

Inventory 
control 
systems fully 
functional 

Refurbished Stores 
to be more 
functional 

Physical Building and 
operation improvement 
evidence 




1 

SCM Officials do 

not meet 
prescribed 
competency 
levels 

Training of Staff on SCM and Asset 
Management Policies 

All SCM 
officials 
meeting 
competency 
levels 

R60 000 
(FMG) 

6 SCM 
officials 
registered 

Competency of 
the 6 officials 
assessed 

Competency 
of the 6 
officials 
assessed 

All SCM staff 
fully trained 
and meet 
prescribed 
competency 
levels 

Attendance register 
of training 

Succesful completion 
cirtificate 




2 

Fleet and fuel 
not adequately 
monitored 

Management and Maintenance of Fleet 

Effective 
utilization of 
fleet 

R2 million 

Fleet 

management 

systems 

operational 

Review of 
asset 

management 
and fleet 
policies 

Effective 
utilization of 
fleet 

Effective 
utilization of 
fleet 

Operational 
structure, improvent 
on downtime of 
vehicle 

Statistics on downtime, 
extension of economic 
life of vehicle (opinion) 
and reduction of abuse of 
vehicles 




1 

No inventory 
records 

Updated inventory records 

All inventory 
safeguarded 
and monitored 

R 100,000 

Implementatio 
n of bin card 
system 

All inventory 
transactions 
monitored on 
FMS 

Review of 
records and 
effectiveness 
of systems 

Effective 

inventory 

monitoring 

systems 

All records of 
inventories updates 
& reduction in 
stores differences 

Physical Stock Count 
and supprize audit 




1 

Assets insured 

All assets insured and monitoring of 
claims 

All assets 
insured 

R 600,000 

Continuous 
updating of 
asset register 
& insure new 
assets 

Continuous 
updating of 
asset register & 
insure new 
assets 

Continuous 
updating of 
asset register 
& insure new 
assets 

Continuous 
updating of 
asset register 
& insure new 
assets 

Asset list compared 
to insurance cover 

Asset list compared to 
insurance cover 
(Convermation by 
underwriter) 



OBJECTIVE 

FOCAL AREA 

WEIGHT 

BASELINE 

KEY PERFORMANCE INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 

EVIDENCE 

MEANS OF 

VERIFICATIONS 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

















1 

Contract register 
not updated 

Updated contract register 

Contract 
register 
updated on a 
monthly basis 
(12) 


Contract 
register 
updated on a 
monthly basis 
(3) 

Contract 
register 
updated on a 
monthly basis 
(3) 

Contract 
register 
updated on a 
monthly basis 
(3) 

Contract 
register 
updated on a 
monthly basis 
(3) 

Cotract Register 
and in safekeeping 

Reconciliation of new 
contracts with contract 
register and proof of 
safekeeping 



1 

No declaration of 
interest register 

Declaration of Interest Register 

DOI register 
updated on a 
monthly basis 
(12) 


DOI register 
updated on a 
monthly basis 
(3) 

DOI register 
updated on a 
monthly basis 
(3) 

DOI register 
updated on a 
monthly basis 
(3) 

DOI register 
updated on a 
monthly basis 
(3) 

Updates register 
available at any 
given moment 

Updated register 
available for audit 
inspection. (Spot check 
must be done by AO) 

Reduction of 
financial risk and 
alignment to 
applicable best 
practice. 

Financial 

Management 

20 

6 

No credible 
plan/modef in 
place 

Number of policies and procedure 
manuals developed .adopted and 
implemented 

Effective Cash 
flow 

management 

systems 

R200 000 
(BPDM) 

Assessment 
of all financial 
policies and 
procedure 
manuals 

All outstanding 
policies and 
manuals 
developed and 
adopted 

Implementatio 
n of all 
policies and 
control 
procedures 

Fully functional 
financial 
management 
systems 

Register of 
approved policies 

Council minutes 















Debt/ Liabilities 
Management 

6 

Creditors paid 
within 30 days 

100% of creditors paid within 30 days 

Monthly 


100% of 
creditors paid 
within 30 days 

100% of 
creditors paid 
within 30 days 

100% of 
creditors paid 
within 30 days 

100% of 
creditors paid 
within 30 days 

Creditor register 

Recon of Creditor 
register 


Budget 

8 

No own funded 
capital plan for 
number of years 
(Budget not 
credible) 

Developed and implemented credible and 
realistic budget aligned to IDP 

Budget aligned 
to IDP, SDBIP 
and 

performance 

plans 

R 200,000 

100% 

implemention 
(Approval of 
IDP and 
Budget 
Process Plan 
& 

Establishment 
of the 
Steering 
Committee) 

100% 

implemention 
(IDP and 
Budget 
Steering 
Committee 
established and 
functional) 

100% 

implemention 
(Tabling of 
the Draft IDP, 
Budget and 
related 
policies) 

100% 

implemention 
(Approval of 
Reviewed IDP 
and Budget, 
Approval of 
SDBIP and 
performance 
plans) 

Analysis on 
alignment with IDP 
(Audit evidence 
report by CFO) 

Alignment report signed 
by IDP manager, AO, 
CFO and other Senior 
managers 


1 KPA S; LOCAL ECONOMIC DEVELOPMENT 1 

1 

OBJECTIVE 

FOCAL AREA 

WEIGHT 

BASELINE 

KEY PERFORMANCE INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 

EVIDENCE 

VERIFICATION 

PO 

KPI 

Q1 

Q2 

Q3 

Q4 

Ensuring alignment 
of LED strategy with 
PODS. NSDP 

LED STRATEGY 

10 

1 

IN PLACE 

REVIEW LED STRATEGY 

30-Sep-10 

150,000 

100% 




Council resolution 

Signed resolution 


SMME &INFORMAL 
BUISNESS AUDIT 
AND NEEDS 
ASSESSMENT 

2 

NONE 

CREATION OF DATABASE AND NEEEDS 
ESTABLISHED 

Dec-10 

150,000 


100% 



Database 

Signed database 


COPORATIVES 
ESTABLISHMENT 2 

1 

0 

ESTABLISHED COPORATIVES 

2 

50,000 


1 


1 

Registration cert 

Cipro assurance 


LED FORUM 

1 

NONE 

ESTABLISHED FUNCTIONAL LED 

FORUM 

Mar-11 

50,000 



100% 


Functional forum 

Attendance registers 


DEVELOPMENT OF 
ECO TOURISM 
FACILITY AT 
KOSTER DAM 

2 

NONE 

ESTABLISHED ECO TOURISM ENTITY 

Jun-11 

PPP 




100% 

Appointment letter 

MM Signsture 


INVESTOR 

CONFERENCE 

1 

NONE 

NO OF POTENTIAL INVESTORS 
ATTENDED 

Jun-11 

100,000 




100% 

Program (actual) 

Attendance registers 


DIALOQUE WITH 
FARMERS 

1 

NONE 

IMPROVED RELATIONS WITH THE 
FARMING COMMUNITY 

Sep-10 


100% 




Program (actual) 

Attendance registers 


DIALOQUE WITH 
MINES 

1 

NONE 

IMPROVED RELATIONS WITH THE 
MINING COMMUNITY 

Sep-10 


100% 




Program (actual) 

Attendance registers 

















BASIC SERVICE DELIVERY AND INFRASTRUCTURE 



OBJECTIVE 


FOCAL AREA 


QUARTERLY PERFORMANCE 


(Iv) Toial kilometers o 
roads paved using 
paving blocks? 


Providing 
communities 
proper faclllt 


Peri-Urban = 185 


Compleilon 

Certificate 


Signed by 
Technical 
Direcior 


Pert-Urban = 22 


Number of Km roads 


Procureme 


Pert-Urban = 154 


of roads re 
gravelled by 
December 2010 


Compleilon 

Certificate 


Igned by 
Technical 
Director 


of roads 
paved by June 
2011 (Phase 1) 


igned by 
Technical 
Director 


funding and 
Appoihimenlof 
;e Provider 


Signed by 
Municipal 
Manager 


'e Municipal owied 


Secure funding 
lor purchasing of 


(i) Community Halls 


Number of 
Communlmiy Hi 
OevelooeO 


OPERATIONAL AND MAINTENANCE 


(v] Leak Oeiection and 


Maintaining and 
efurblshlng of 
Sanitation 
Infrastructure 


(wllhout a 
Proper WCDM 
plan) 


lumber of 

boreholes by 
June 2011 - 
required 


18 10 be verified 


standpipes refuibisheo 


Number of 
storage lacilitiet 
refurbished by 
March 2011 


To be finalised 
MagaJies 
Water 


Developing of Water 
Conservation and 
Demand Management 


Pert-Urban= 
86Km (limited a 


Replace old and 
hazardous pipe 
network 


Request 
funding 
from DWA 


Planning 


igned by 
Technical 
Diretctor 


Acknowledgem 

approval 


SANITATION 


20 VIP'S 
desludged by 
December 2010 


Pert-Urban= 
86Km (limited a 


Request 
funding 
from DWA 


Acknowledgem 

approval 





KPA 5: GOOD CORVERNANCE 


OBJECTIVE 

FOCAL AREA 

WEIGHT 

BASELINE 

KEY PERFORMANCE INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTERLY PERFORMANCE 

EVIDENCE 

VERIFICATION 

PO 

KPI 



Q1 

Q2 

Q3 

Q4 

Deepening Democracy 

Functionality of ward 
committees 


1 

1 

Number of reestablished Ward Committees 

5 


4 



1 






1 

26 

no of Ward Committees members trained 

50 


50 








5 

1 

15 

no of community meetings to be held. 

12 


3 

3 

3 

3 





1 

0 

no of administrative support to ward committees 

1 




1 







1 

0 

training provided for ward committees secretary 

6 


6 












1 




1 










12 


3 

3 

3 

3 



Strengthening of 
Accountabilitv 

Perfomance 

Manaoement Svstem 


1 

0 

sect 46 report [annual performance report] 09/10 

1 


1 







& reoortina framework 


1 

1 

PMS framework aobroved bv council 

31-Aug-lO 


1 









1 

0 

quuiieilv reports submitted to council 

4 


1 

1 

1 

1 






1 

0 

pei foi mence assessment of sec 57 

4 per sec 57 


1 

1 

1 

1 






1 

1 

mid year peformance report 

1 


1 









1 

0 

performance assessment of middle management 

2 



1 


1 



ensuring legislative 
compliance 

Budget process 
management 


1 

1 

timeous submission of 10/11 adjustment budget 

1 




1 






5 

1 

1 

timeous submission of 11/12 draft and final budget 

2 




1 

1 






1 

1 

timeous submission of 11/12 budget process plan 

31-Aug-lO 


1 







IDP Process management 


1 

1 

timeous submission of IDP process plan 

31-Aug-lO 


1 









1 

1 

timeous submission of draft and final IDF 

2 


2 






strengthening oversight 
capacity 

management of council 

orocess 

4 

1 

1 

number of council meetings to be held., 

12 


3 

3 

3 

3 





1 

4per PC 

number of portfolio committee meetings to be held 

6 per PC 


2 

1 

1 

2 






1 

4 

Number of oversight committee meetings to be held 

4 


1 

1 

1 

1 






1 

4 

number of tribunal meetings to be held 

4 


1 

1 

1 

1 



Improve Internal control 
procedures to obtain 
favourable or qualified 
audit opinion 

Legal Complaince 


1 

A history of 
Disclaimers 

Developed Action Plan and address most of the issues 
raised by the AG. 

Improved audit 
opinion 

Rl,7 million 

Develop remedial 
action plan on the 
2008-09 audit 

rennit 

Implement and 
monitoring of the 
action plan 

50% of issues 
raised in AG report 
addressed 

+/-80% of issues 
raised in AG 
report addressed 





1 

A history of 
Disclaimers 

Proper record keeping 

Improved record 
management 
systems 

R 250,000 

Completion of the 
Records 
Management 
Offices 

Development and 
implementation of 
Records 

Management Policy 

All documentation 
control and 
properly 
safeguarded 

Effective and 
operational 
records 
management 






1 

A history of 
Disclaimers 

Established functional 1 audit committee 

Functional Audit 
Committee (4 
meetings) 

BPDM 

Liaise with BPDM, 
programme of 
meeting developed 
and first meeting 
held 

Quarterly meeting 
held and reports 
submitted to Council 

Quarterly meeting 
held and reports 
submitted to 
Council 

Quarterly meeting 
held and reports 
submitted to 
Council 





4 

1 


Internal Audit Unit Established 

Fully funcional lAU 

R 100,000 

Appointment of 
Infernal Auditor 

Audit plans and 
charter developed 
and approved 

Implementation of 
the Audit plan and 
appointment of 
adrlifinnal sfafi 

Fully functional 
lAU 




